THE POWER’PERMISSION

HOW TO CULTIVATE
EMPOWERED
EMPLOYEES
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Unity Southcentral Region

“Be a first-rate version of yourself, not
a second-rate version of someone

else.”
— Judy Garland




AUTHENTICITY IS REAL

In an artificial world
encourage your staff to
be who they are.
Value diversity and the

wisdom that comes from

a variety of life experiences.

““This means you, too™
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PAY ATTENTION

You are hiring more than skill

Unity Southcentral Region



HAVE YOU SET
EXPECTATIONS?

How
When
Where

Why
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WE ALL MAKE THEM!
MISTAKES




ITS ALLABOUT PEOPLE

Caring is everything
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Trust and Accountabillity

go hand in hand

Be Hard on Problems

and Soft on People
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IF AT FIRST....

Don't do it for them

Unity Southcentral Region




ﬁ

Wn

"DON'T JUDGE THE DAY BY THE HARVEST YOU
REAP, BUT BY THE SEEDS YOU SOW."

-WILLIAM ARTHUR WARD
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